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Leicester
City Council

Minutes of the Meeting of the
NEIGHBOURHOOD SERVICES SCRUTINY COMMISSION

Held: THURSDAY, 27 JANUARY 2022 at 5:30 pm

PRESENT:

Councillor Thalukdar(Chair)

Councillor Joshi Councillor O’'Donnell,
Councillor Nangreave Councillor Waddington

In Attendance:
Councillor Clair, Deputy City Mayor for Culture, Leisure, Sport, and Regulatory
Services
Councillor Master, Assistant City Mayor for Neighbourhood Services
Councillor Cole

1. APOLOGIES FOR ABSENCE
Apologies were received from Councillors Solanki and Westley.

2. DECLARATIONS OF INTEREST

Members were asked to declare any pecuniary or other interests they may
have in the business on the agenda.

Councillor Nangreave declared that she licenses were currently being
considered in her ward.

3. CHAIR'S ANNOUNCEMENTS

The Commission observed a minutes silence in recognition of Holocaust
Memorial Day.

The Chair noted that this was John Leach’s final meeting as Director of
Neighbourhood and Environmental Services as he was leaving the Council.
The Chair, Commission Members, and Members of the Executive all noted
their thanks and praise to John for his years of service to Leicester.



MINUTES OF THE PREVIOUS MEETING

It was noted that a response to an enquiry raised at the previous meeting had
only been received that morning.

AGREED:

1. That the Minutes of the meeting of the Neighbourhood Services Scrutiny
Commission held on 9 December 2021 be confirmed as a correct record.

2. That the Commission requests that written responses to enquires raised
by the Commission should be provided as soon as possible.

PETITIONS
The Monitoring Officer reported that none had been received.
QUESTIONS, REPRESENTATIONS AND STATEMENTS OF CASE

The Monitoring Officer reported that a question had been submitted by a
member of the public as set out on the agenda to be considered in accordance
with the Council’'s Constitution, Part E Procedure Rule 10.

The Chair invited Mr Michael Taylor to present his questions to the Members of
the Commission.

Mr Taylor put his questions to the Members of the Commission as follows:

¢ Climate Action strongly support the introduction of Selective Licencing for
private rental accommodation in the city requiring rental housing to reach
specific standards of energy efficiency. At the moment you are
suggesting a licencing requirement that Energy Performance Certificates
(EPCs) demonstrating band E are provided to get licences, and that
properties are required to improve to band D by 2025. We understand
that if you got full council agreement you could ask for higher energy
efficiency standards. Is it correct that you have the power to do this if you
choose to?

¢ Given that it is both more energy efficient and cheaper, as well as less
disturbing to tenants, to do housing improvements in one go, rather than
in bits and pieces, and given that considerably higher that EPC band D
is needed for the city’s housing in order to address climate change, would
you consider requiring EPC certification band D for licencing now, rising
to band C by 2025?

In response it was noted that Councils could impose conditions on hazards
such as cold and heat, but energy efficiency was not considered as part of this
as it did not relate to standards experienced by tenants. It was also noted that
private property could not be rented out if it was lower than EPC band E and
that a government consultation was ongoing to look at raising the minimum
band to C by 2030.



Mr Taylor thanked Officers for their responses.

DRAFT REVENUE BUDGET 2022/23 AND DRAFT CAPITAL PROGRAMME
2022/23

The Deputy Director of Finance submitted a report setting out the City Mayor’s
proposed budget for 2022/23. The Commission was recommended to consider
and comment on the Neighbourhood Services element of the report. The
Commission’s comments would be forwarded to the Overview Select
Committee as part of its consideration of the report before presentation to the
meeting of Council on 23" February 2022.

The Head of Finance, presented the item, it was noted that:

The main issues affecting the budget were the decade of austerity, the
Covid pandemic, and the rising costs of Adult Social Care. Of those the
latter was most significant.

The Government Finance Settlement was better than expected but was
still only for one year.

It was noted as per recent years reserves would be used to balance the
budget. However, it was projected that these reserves would run out by
2024/25 and savings would need to be found to balance the budget.

It was noted a 3% Council Tax increase was proposed as part of the
revenue budget report.

In response to Member’s questions, it was noted that:

The report going to Full Council would be the final budget with updated
figures following the Government’s funding settlement.

The inflation situation was under review and would be considered in the
final budget figures.

It was noted in Neighbourhood and Environmental Services there were
some savings built into 2022/23 budget. However, they predominantly
related to income generation.

It was noted that future budget savings would go through the relevant
consultation process and decisions would be taken as savings were
identified.

It was noted in the revenue report that there were areas of budget
shortfalls in relation to income. It was confirmed that this mainly related to
areas where income was being impacted as a direct result of the
pandemic, such as parking income and one-off covid money was being
used to fund these budget gaps.

A fundamental budget review was ongoing, with the aim of assessing
where the best place to make savings would be, as well as generating
more income.

The only Capital Projects for the Service that had an impact on the
Revenue Budget were leases for equipment for the Parks Service which
used prudential borrowing.



AGREED:

1. That the Commission recommends that the Council explore how more
income can be generated for Neighbourhood and Environmental Service
in future.

2. That the Commission supports the Draft Revenue Budget and Draft
Capital Programme.

KNIFE CRIME STRATEGY

The Director of Neighbourhood and Environmental Services submitted a
presentation on the development of a Knife Crime and Serious Violence
Strategy for Leicester.

The Assistant City Mayor for Neighbourhood Services and Director of
Neighbourhood and Environmental Services introduced the item, noting that
the Strategy was being developed to provide a coordinated approach to knife
crime which was community led.

The Community Safety (Knife Crime) Co-Ordinator presented the item, it was
noted that:

e The development of this Strategy was a pledge in the City Mayor’s
Manifesto.

¢ Crime data indicated that the majority of perpetrators and victims of knife
crime were under 25 and male. The number of incidents involving under
25s fluctuated over time, but overall incidents were trending slowly
downwards.

e Parliament was currently considering changes to legislation to give

public bodies a legal duty to work together to tackle serious violence,

which would also newly include domestic abuse and sexual offences,

therefore these new aspects would be included in the Strategy going

forward.

Communities across the city had been consulted for the Strategy through

community events, as well as a Steering Group and Taskforce Group.

The Strategy was initially launched in July 2021 and was Council-wide,

meaning that many Departments were included in the work.

e Coming out of the community consultation, 34 recommendations had
been produced. These were based around a wide variety of areas.

e The aim was to finalise the Strategy and launch the recommendations in
March.

¢ In order to action the recommendations, a number of projects had been
launched. This included the community designed Community Mentor
Project, and the Reach Project which was funded by the Home Office.

¢ Many other initiatives were already ongoing in the Council to tackle this
agenda.

In response to Members’ questions, it was noted that:



e The Safer Leicester Partnership was liaising with the Police and OPCC’s
office to get crime data in more usable formats. A variety of different
data was available on the issue, recorded by various public bodies

e Effects of the strategy may start to be seen when the recommendations
were implemented, however it was a long-term strategy so the full
impact would take time to show.

e One of the recommendations was to have an audit of Pupil Referral
Units, which were not regulated by Ofsted.

e The issue of trauma was dealt with in the recommendations with regards
to positive messaging and supporting those impacted by knife crime.

¢ Issues with funding of Youth Clubs had been raised in the consultation. It
was hoped that community spaces could be made more accessible for
youth activities with regards to cost. The £450k of funding for the strategy
was provided by several public bodies, with the Council providing £250k.
This was priming money to help develop more sustainable support.

e The goal was to allow communities to take a bottom-up approach to knife
crime over a long-term period.

e The east and west of the city remained the hotspots for knife crime. These
areas were the focus of the Community Mentor Project.

e Leicester was in the top 20 nationally for knife incidents, which was why
Home Office funding had been received.

AGREED:

1. That the Commission recommends that Members’ comments raised
be taken into account by Officers implementing this work.

2. That the Commission recommends that a Briefing for all Councillors

be held on the issue of knife crime.

That the Commission requests a progress update in 6 months.

That the Commission requests that the slides be presented be

included in the minutes pack for the meeting.

ko

AFRICAN CARIBBEAN CENTRE CONSULTATION FINDINGS

The Director of Neighbourhood and Environmental Services submitted a report
to provide a summary of the public consultation exercise undertaken to gather
views on the usage and future running of the African Caribbean Centre (ACC).

The Head of Neighbourhood Services presented the item, it was noted that:

e The ACC was currently used by several different community groups.
e Previous investment to the ACC had come in to improve the facilities.
e Most recently the building was run by a partnership arrangement.



The majority of the annual £170k running cost for the ACC was in running
costs.

The consultation took place during a period where the ACC was
operational and there were no Covid restrictions. The consultation was
promoted across the city and online. Paper responses were available.
352 responses were received in total, 82% of respondents were users of
the ACC.

Social and cultural functions were found to be the most popular usage of
the ACC.

47% of respondents had expressed a preference for the ACC to be run
in future by community organisations via the Community Asset Transfer
policy.

The proposal was to trial the Community Asset Transfer with a 5-year
lease, with a peppercorn rent.

Updated assessment criteria for the building were also proposed.

In response to Members’ questions, it was noted that:

There was a positive history of the Community Asset Transfer being used
in Leicester.

As part of the Community Asset Transfer process, interested community
organisations would need to submit a business case which would be
assessed by the Council. This would ensure a transparent process and
provide assurances around the business plans submitted, as well as
ensuring a consistent process for evaluating different organisations.
There would be an option for the Council to take the building back if the
organisation running it ran into difficulties.

If the 5-year trial period was successful, there would be an option for the
lease to be continued.

Independent support would be provided to those writing the business plan
in order to help to keep it realistic and avoid over-promising.

Community groups interested in the opportunity to run the ACC would
have access to a full financial breakdown and details of the building and
conditions survey.

Community benefit would be an important part of the assessment criteria
that would be used to decide who would run the ACC.

Councillor Cole was invited to comment on the proposal. He said felt that it was
important for the African Heritage Community to have a distinctive location as a
focal point for the community, and that the proposal to have the ACC run by the
community would better enable this. He also felt that the ACC being run by the

community would allow the community to express itself more authentically.

AGREED:

1.

That the Commission recommends that Members’ comments raised be
taken into account by Officers implementing this work.



10.

11.

12.

2. That the Commission recommends the proposal to allow community
group to run the African Caribbean Centre via Community Asset Transfer.

3. That the Commission recommends that robust business and financial
plans be in place for the Community Asset Transfer process.

STATEMENT OF LICENSING POLICY - 2022-2027

The Director of Neighbourhood and Environmental Services submitted a report
to update the Commission on the review of the Council’s Statement of
Licensing Policy under the Licensing Act 2003 and seek any comments before
the Policy went to Full Council on 24 February 2022.

The Deputy City Mayor for Regulatory Services introduced the item, noting that
legislation required the Council to publish a new Statement of Licensing Policy
every 5 years. The policy was largely unchanged but had some new elements
including Areas of Special Interest and Consultation.

In response to Members’ questions, it was noted that Sexual Entertainment
Venues were not covered by this policy and had a specific policy. It was also
noted that noise nuisance was considered during the Licensing process and
that there were procedures within Licensing to deal with noise complaints.

AGREED:
1. That the Commission recommends that Members’ comments be taken
into account by Officers implementing this work.
2. That the Commission supports the new Statement of Licensing Policy.

DRAFT WORK PROGRAMME

The Chair noted that any suggestions for future items for the Commission
should be emailed to himself or the Scrutiny Policy Officer.

ANY OTHER URGENT BUSINESS
The Chair noted that a briefing for all Members would be held on Friday 4
February to brief Members on the Council’s response to the recent lifting of all

Covid restrictions in England.

The meeting closed at 7.56pm.






Developing and Launching a Knife Crime
and Serious Violence Strategy

Neighbourhood Services Scrutiny
Commission
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City Mayor Manitesto Commitment

« Inthe City, our pledge is to do more to help prevent and deter
individuals and groups committing acts of serious violence and
carrying/using knives.

« To ensure a collaborative approach with the Community, the Violence

Reduction Network, Partner Agencies and Voluntary Groups to
understand the causes of serious violence and the use of knives and

develop a strategy that defines our approach

 To utilise this joined up, coordinated approach to confront serious
violence and knife crime and to ensure that we commit to early
intervention, prevention and provision of services
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Knife Crime: Police Recorded Crime Data

* Includes any crime where a knife is seen, used or threatened.

* This means Leicestershire Police record crimes where there may have
been no knife present but just a threat made.

* Around 20% of these includes possession of offensive weapons where
police have proactively targeted or attended incidents where a person
is found with a knife.

* Leicester has seen an increase in knife crime over three years that
peaked in early 2019 and has been declining steadily since
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Knife Enabled
Serious Violence

Victims
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group (Apr 19 - Mar 20) (Source: Leicestershire Police) serious violence victims (Apr 19 - Mar 20)
(Source: Leicestershire Police)




What the Data is Telling us Now

Figure 2 shows the volume of
serious violence offences in public
places in Leicester from Q2 2019/20
— Q2 2021/22 for all ages and where
the suspected perpetrator is under
25 years

When comparing Q2 2021/22 with Q2 2020/21,
serious violence offences involving all ages has
increased by 14.3% and offences by those under 25
decreased by 7.9%

when looking at the year prior to the Covid-19
pandemic respective increases of 25.1% and 12.7%
were observed.

When comparing to the previous quarter (Q1
2021/22), offences involving all ages increased by
21.6%, however for under 25s a decrease

of 14.2% was observed.

Leicester
City Council
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% Change % Change % Change % Change % Change % Change

from Same from Same from from Same  from Same from J
Q2 Q2 Q1 Q2 Quarter of Quarter of Previous Q2 Q2 Q1 Q2 Quarter of Quarter of Previous /
HO Group Desc 2019/20 2020/21 2021/22 2021/22 2019/20 2020/21 Quarter 2019/20 2020/21 2021/22 2021/22 2019/20 2020/21 Quarter
380 461 484 577 51.8% 25.2% 19.2% 88 92 135 108 22.7% 17.4% -20.0%

Assault W/I Cause

Serious Harm (S18 26 45 32 44 69.2% -2.2% 37.5% 17 16 16.7% -58.8% -56.3%
Racially/Religiously

Aggravated Assault with

Robbery of Personal
Propert -31.3%

Robbery of Business
Propert
Endangering Life

Drug-related Serious

Violence -7.8%
Alcohol-related Serious

Violence 84.5%

Knife-enabled Serious
Violence -10.2%

14.6% 7.7% 100.0%

100.0% 103.8% 103.8% 165.0%

51.9% 14.3% -31.4% 33.3%



What the Data is Telling us Now

Comparing (Q2 2019/20, Q2 2020/21, Q1 2021/22 & Q2 2021/22)

’

The most common classification type for all ages this quarter is ‘Assault with Injury
with 577 incidents, followed by ‘Robbery of Personal Property’ (103).

This is the same where the suspected perpetrator is under 25, ‘Assault with Injury’
with 108 incidents followed by ‘Robbery of Personal Property’ (33)

‘Alcohol-related Serious Violence’ has increased across all three periods for all age

groups.
D
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The serious violence definition used for the purpose of the
rest of this section is that adopted by the Viclence Reduction
Metwaork partnership:

‘Public place violence resulting in significant
physical injury with or without weapons’

The definiticn includes all ages and the following crime grou pings:
= Homicide

= Wiolence with injury

= Robbery of personal property

= Robbery of business property

The focus of the Violence RBeduction Metwork and Leicester's Knifie
Crimne and Serious Viclence Strategy is on public place serious
viclence, and the data in this section refers to this. It does not include
sexual viclence or serious viclence in domestic sectings, including
domestic abuse, as there are other strategies in place to tackle these.
Violence Reduction Metwork's knife-enabled serious
violence definition

Knife-enabled sericus violence ks defined by offences which fall
under the definition which mention knife, as well as mentions of
stab, sharp, blunt, blade, etc. The offences are reported as imvolving

a knife or sharp instrument when the weapon is present during the
offence or the threat is believed to be real The weapon does not

Violence Reduction Network
Serious Violence Definition

with the inclusion

of all ages.
= 3\ Ve om
Public place violence resulting in significant &*ﬂm
physical injury with or without weapons ¥

Crime Initial priorit
groups: o LEnlEs e o fnnls:pr Y
Serious violence by
, OF 3gainst a person
. under 25 years.

Exclusion of sexual
Violence vinlence andjor serious r
Robbery vinlence in domestic

settings, including
domaestic abuse.

Home Office Counting Rules Crime Types:

Murder | Manslaughter | Attempt Murder
Assault with bntent to Cause Serious Harm | Endangering Life




New Serious Violence Duty

Domestic abuse and sexual offences should be considered as
seriously as knife crime and homicide, the government

announced

Changes to legislation currently being considered in Parliament will make clear that
a new legal duty requiring public bodies to work together to tackle serious violence
can also include domestic abuse and sexual offences.

The change to the Serious Violence Duty will be made via an amendment to the

Police, Crime, Sentencing and Courts Bill.
ce3
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COMMUNITY CONVERSATION: ST MATTHEWS AREA

3.2. Conversations a
with community, 4
experts, and others i Let's talk about
knife crime
w‘:‘::f;::‘po:c;:h:c::m :::*n‘::z v Higrne COME AND BE PART OF THE DISCUSSION
to top across Leicester
recorded the greatest number of knife crime offences in
2018 and 20%. This data informed the chosen areas in Beaumont Leys
which community conversations were carried out.
New Parks
questions such as: ™ e ~ SaffronfEyres Monsell <

+ What and where knife crime issues exist within the local

area and community? Highfields

Why people carry knives and become involved in knife
crime and other serious violence? St. Matthews

How knife crime has impacted on and affected
s - City centre

How communities, organisations and services can help
to reduce knife crime and serious violence?




2.2. What did the community tell us?

Knife crime and serious violence destroys lives and devastates families. During our community conversations the following was shared with us:

“My next-door neighbours
son died of a knife crime.
This affected me deeply because |
watched that boy grow up in front

CL R e about my teenager’s

safety than | ever did
when he was little”

“l worry more now

A . Ry ~ “financial hardship, drug and alcohol abuse. As well as

z the right moral decision will young people feeling pressure to feel part of a group.

lead to a more rewarding life Tackling these issues would lower youth crime and
encourage young people to create better life choice’s”




Co-designed with Communities

We provided opportunities for people
across Leicester to help shape the Knife
Crime and Serious Violence Strategy.

Leicester
City Council



Key Engagement and Actions

In order to take this work forward, two groups
(steering and taskforce groups) were established,
outlined below is the roles of these groups: -

« Steering group: strategic and statutory
partners (internal & external) who promote,
highlight and steer the work undertaken to
develop and implement the strategy

» Taskforce group: community leads within
various local communities of Leicester city
(from 8 areas identified through datasets that
report on knife related crime). Group
members will be able to deliver community
related work to support the development and
implementation of the strategy.

Created stakeholder and community groups
to drive the strategy

Held public conversations with communities
across Leicester

Met with those who have lived experience

Met with University criminology academics
to discuss strategy

Held an expert Session with specialist
criminologist on this agenda

Developed a strategy document from all
feedback and launched it

Neighbourhoods Scrutiny Commission of
Leicester City Council

Meeting with ward councillors

Employed a designated officer to
support and lead on the ®)
strategy c f\ )

Leicester
City Council



New knife crime strategy launched in Leicester

Published on Friday, July 9, 2021

AN INNOVATIVE new knife crime strategy that has been designed
by and for local communities is being launched in Leicester.

The Leicester Knife Crime and Serious Violence Strategy 2021-23 has been
developed by the city council and partners including the office of the police and
crime commissioner. Its development has been led and shaped by local
communities, after a series of public ‘community conversations’ about knife
crime.

The strategy sets out how the city council and partners will work to tackle knife
crime locally, to help prevent and deter individuals and groups from committing
acts of serious violence and carrying or using knives.




Knife Crime and Serious Violence Strategic Priorities

1.0 Ouwr vision and Our vision
commitment to
addressing knife crime
and serious violence

Our commitment

Leicester City Council will work with
partners to establish and deliver the
city-wide Knife Crime and Serious
Violence Strategy.

Leicester
Knife Crime and Serious

Violence Strategy

2021-2023

July 2021

Strategic Priorities

» Providing support and opportunities

» Preventing crime and ensuring
people feel safe and protected

* Involving the community

« Collaborative working with partners
across Leicester, Leicestershire, and
Rutland

* Enhancing the feeling of safety in
outdoor spaces and developing
community resilience

Leicester
City Council



Strategy Recommendations

Change - Develop - Create

Working together to achieve more

Change Develop Create
Changing cultural Developing access Creating co-production
behaviours, systems to facilities, educational & opportunities to listen
and practices support and projects to communities
%
Leicester

City Council



Key Recommendations

Education

Evidence demonstrates that low attendance and
exclusion from school can leave young people

vulnerable to entering criminality. We want to work with

education establishments to minimise the number of
school exclusions, with exclusion used as a last resort
after all alternatives have been explored.

Improve and audit the alternative school provision
across the City, to have a fuller understanding of the
provision being offered in People Referral Units.

Jobs and Training

Demonstrate a commitment to the ex-

offender programme, which creates employment,
training, and social opportunities for ex-offenders. As
well as supporting the identification of Department of
Work and Pensions financial opportunities.

Support young people to gain employment, we will
work to identify internal and external training and
employment opportunities for 16-24 year olds, to
enable signposting of relevant support.

Facilities
* We will work with local partners to improve

the physical environment of community spaces to
increase accessibility and reduce anti-social
behaviour. For example, this may include Shops front
improvement schemes, ballparks and play areas, and
effective enforcement of Public

Space Protection Orders.

Community
* Develop a Community Mentoring Programme with

the community, specifically targeting young people
at risk of knife crime either as a perpetrator or victim.
Importantly the service should use the reach of local
communities to engage young people and connect
them to the services and resources they need.

Support a community and youth led
media campaign to promote

community assets; this includes %

positive activities and recognising ‘ f\ '

active role models or community | eicaster

leads. City Council



Change..............

Work with education establishments to minimise the
number of school exclusions, with exclusion used as a
last resort after all alternatives have been explored

Develop a monitoring system that provides live
information regarding the status of looked after
children which includes a missing persons status, to
improve visibility

Work with partners to develop the Prevention of
Offending Pathway (POP) and align intervention
programmes to ensure support is available for each
young person that needs support

Ensure that our workstreams relate to the objectives
and plans of the Children in Need team to support
better coordination of support, making sure the
assessor is conscious of strategy links and associations

Incorporate the upcoming Government serious
violence duty within the work of community safety and
the knife crime and serious violence strategy

Improve and audit the alternative school provision
across the City, to have a fuller understanding of the
provision being offered in People Referral Units.

Work with local partners to improve the physical
environment of community spaces to increase
accessibility and reduce anti-social behaviour

Work with the Office of the Police and Crime
Commissioner to create a new people zone in the
City, which will support community groups to have a
central voice and role in area activity and investment

Review and monitor knife crime data and measure
the impact of our work throughout the period of the

strategy
&2

Leicester
City Council

Support the Police to tackle issues
related to the supply of drugs and
exploitation of vulnerable people



Develop...............

Support informal education programmes and
campaigns across all schools focused on both
prevention, impact, consequences and aspirations.

Develop a Community Mentoring Programme
specifically targeting young people at risk of knife
crime either as a perpetrator or victim'’

Support informal education programmes and
campaigns across all schools focused on both
prevention, impact, consequences and aspirations.

Develop a Community Mentoring
Programme specifically targeting young people at
risk of knife crime either as a perpetrator or victim'’

Promote and encourage LCC staff to utilise 1-day
allowance for volunteer scheme associated with
this area of work

Provide discounted rates/free hours access to local
community facilities, and demonstrate commitment
to various programmes and activities (e.g. youth
activities led by community groups or youth services)

|dentify internal and external training and
employment opportunities for 16-24 year olds, to
enable signposting of relevant support: a) Advice and
support b) Training and development c) Real
opportunities

Provide training to those working within community
frontline settings to recognise signs of those in need
of support, and signpost to services e.g. shop
owners/retail staff, public transport operatives (taxi
drivers, bus drivers)

Access to bikes and free bus travel for those actively
and positively engaging in intervention programme

Working alongside LLEP to provide training and
employment opportunities

Demonstrate commitment to

the ex-offender programme and O
identify DWP financial opportunities c T )

Leicester
City Council



Create..............

* Implement a citywide peer mentoring programme

* Promote positive messaging within communities, and

challenge the negative narrative of “stigma
communities”, often related to knife crime and young
people

Community and youth led media campaign to promote
community assets; this includes positive activities,
various facilities, businesses and recognising active role
models or community leads. Social norms
change/counter-narrative work. Ensure
#BlackLivesMatter is incorporated within responses
(marketing campaign could include bus advertising)

Identify opportunities and connection links with arts and
culture groups and venues e.g. The Curve, The Phoenix,
Haymarket theatre, LCB Depot

+ Keep a community forum to identify community led

solutions. Taskforce group and young people to
monitor progress of strategy (Links with VRN)

Ensure a joined-up approach with the VRN, OPCC and
other partners across LLR to highlight work and
increase engagement

Implement and support neighbourhood plans

and campaigns to coordinate a multi-service plan to
address community issues (details to be confirmed;
could include ‘community concerns’ as a standardised
agenda item at local ward meetings)
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Timeline and Milestones

e wiestone
Jan 2020 Steering group/ Task group meetings start

Feb —May 2020 Meetings and discussions to set parameters

Feb — Dec 2020 Community Conversations events

Jan— Apr 2021 Working up feedback into a strategy

May — June 2021 Stakeholder reviews and briefings

July 2021 Launch of strategy

Aug — Sep 2021 Recruit Lead

Oct — Nov 2021 Work up recommendations

Dec 2021 Internal discussions

Jan 2022 Neighbourhood Services Scrutiny Commission

Feb —Mar 2022  Finalise and launch recommendations 21



Bringing Recommendations to Lite
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Community Mentor Project

The scope of the project

Support 15-25 year old male and females with a particular focus to maximise earlier intervention
opportunities for those living in East/ West Leicester or Charnwood, involved in violence or at high
risk of involvement.

The objectives of the service
«  Build trust and rapport with the young person tailoring support to their wishes and needs

* Actas arole model, educating and encouraging positive social norms and dispelling myths and
stereotypes around issues such as masculinity, gangs and weapon carrying

«  Offer emotional support and improve social skills

The uniqueness about the project:
*  The project was co-designed by the community

«  Draws on resources and expertise within communities
*  Uses the reach of local communities to engage young people and connect C((b
them to the services and resources they need ‘ N\ '
Leicester

City Council



The Reach Project

LCC have partnered with the Violence Reduction Network and Leicestershire County Council and
the Home Office to develop a programme that reaches out to young people who are at risk of
exclusion or who have been excluded from education.

The intervention adopts an innovative contextual prevention approach, spanning schools and the
immediate community vicinity to proactively identify and engage young people at ‘teachable
moments in reachable spaces.

Teachable moments’ will be used such as school-based behavioural events which are precursors to
exclusion and criminal activity (e.g. events relating to the risk factors of truancy/low attendance and
behaviours of concern such as aggression and anti-social behaviours, substance misuse and
association with delinquent peers).

Fvidence demonstrates the local need for a new schools-based teachable moment intervention as:

* 15-19 year olds commit the highest rates of serious violence {2

* Leicester has higher rates of absenteeism, repeat exclusions and first-time O
entrants into the criminal justice system compared to national averages ‘ )\ '
Leicester

City Council



Other LCC Support on this Agenda

Criminal/ Child Sexual Exploitation support groups (CSE) for girls

County lines training for staff

School workshops for knife crime, conflict resolution, drugs and alcohol
Attendance centre and restorative justice work streams

School Anti bullying award

1-2-1 Youth mentoring

Youth outreach work and targeted

Police Op-sceptre engagement support

School bursary programme to increase engagement in the Arts (Museum)
Education Welfare Officers offer family support for unauthorised absences
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Developing a Knife Crime and Serious Violence
Strategy for Leicester

Any questions?
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